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IHepiiqyn apBpov otnv EAAviIKY YA® GG

Katavoun g onpuociag ypnuatodoTcs Y10 To ELAM|VIKG TOVETIGTI|ULO. NE

OLOTIKG KPLTHPLO.
|. Byxag

Ta moavemomua dadpapotiCovv kpicipo poAo oty TPom®Onon ¢ dNUovpyiag yvoons, g
ekmaidevong, g Kowvotopiag Kot tng avlpdmivng avamtuéne. Ia va e§aceaiiotel n Pudoiun
avAmTLEN KOt 1 OTOTEAECUOTIKOTNTA TOVG, EIVOL EMTAKTIKY avaykn va onpovpyndodv oyvpoi
unyoviopol  a&toldynong kot oikolo GLGTAUATO KOTOVOUNG KePoAaiwv. AVTKEipevo Tng
TOPOVCOS EPEVVOG EIVOL VO TUPOVGLAGEL LU0 GUVOALKY] ATTOYT TNG KATOVOUNG TOV KEPAAUI®V TV
eMMVIKOV movemotpiov. H avdivon vroypopupiler 6Ao to Kprtmpla Kot Tovg Ogikteg mov
oxetilovion He TNV KATOVOUN NG ONUOCLOG YPNUATOSOTNONG o€ 10pOUaTe TPLTOPaduiog
EKTTAIOEVONG, COUP®VO HE OVTIKEWEVIKA (OyeTkd pe to péyebog) kol molotikd kprripro. H
EVOOUATOON TNG 0EOAIYNONE TOLOTIKMOV KPLTNPImV OTIG S100IKOGIES XpNUOTOddTNONG Elvar £vog
OMUOVTIKOG KOl KOAVOTOLOG TPOTOG KOTAVOUNG KEPAAAI®V OV EVICYDEL TNV TPODONGN H0G VEAG
VOOTpoTiag Yo cuveyn Pertioon ota EAANVIKG TOVETIGT L.

AéEaic-khewdwa: Universities, Higher Education, Evaluation, Fund Allocation, Qualitative
Criteria.

Meg0Oodoroyia padporoynong yio v [loocotikn Awayeipion Xapto@urokimv

"Epyov ¥neuoxkod Metaoynpotiopov
. Yoidaroc

To apBpo ewodyer wa uebodoroyior mapopola pe v Kapto Paduoroyiag (scorecard) yo v
KOTATOEN €PpY®V YNOKOL LETAGYNUOTIGUOD G XOPTOQULAAKIY £pywV peydAng KAipaxoc. H
puebodoroyia pumopel va ypnoporombet yio v 1epdpynon Tov SodIKacLOV Tapakolovdnong,
eAEYYOL KoL vAOTOINoNG £pymv 6To TAaicto g Awyeiptong Xaptopuiakiov Epywv (PPM). Agv
neplopiletal oe yevikég KotevBuVTIPLeg YPOUIES Yoo TN Onpovpyio pog Kaptag Padpoioyiag,
0ALG TopoVOIALEl GUYKEKPYEVE TOGOTIKA Kpitiplo yo T Pobpordynon Kot v kotdtoén
SLUPOPETIK®V £PYOV o€ £va xapToPuAAdKlo. H pebodoroyia evioybetar amd mopapeTpomot|oLovs
TOTOVG TOV UTOPOVV VO TPOGOPLOGTOVY EVEAIKTO GTIC OVAYKES SLUPOPETIKMV YOPTOPVAAKIMV.
Avt n eveMi&io amewoviletal oto ApBpo, 6 GLVIVACUO LE TEPLOPIGLOVS TOV TPOTEWVOUEVDV
puebodoroyidv mov mnydlovv omd TV okpifelod kKor TNV TOWOTNTO TOV OEOOUEVOV TTOV
YPNOLUOTOL0VVTOL Yia T Bafuoldynon TV Epywv.

AéEaic-khewdwa: Project Portfolio Management, Digital Transformation, Scorecard, Key
Performance Indicator, Transformation Portfolio.
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